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Liverpool City Region Combined Authority 
 

Friday, 20 January 2023 
 
Report of the Executive Director Policy, Strategy and Government Relations and the 

Portfolio Holder for Policy, Reform and Resources 
 

MERSEY DEE ALLIANCE UPDATE  
 

1. PURPOSE OF REPORT 
 
1.1. This report provides an update on the work of the Mersey Dee Alliance, of which the 

Combined Authority is a constituent member.   
 

 
2. RECOMMENDATIONS 
 
2.1. It is recommended that the Liverpool City Region Combined Authority: 
 

(a) note the work of the Mersey Dee Alliance to secure funding and stimulate 
economic recovery throughout its cross-border region; and 

(b) confirm the Combined Authority’s commitment to continue to work in 
partnership as part of the Mersey Dee Alliance to seek to achieve its 
priorities. 

 
3. BACKGROUND    
 
3.1. The Mersey Dee Alliance (MDA) is an active cross-border partnership born out of 

the recognition of shared economic, social and environmental interests across 
North-East Wales, West Cheshire and the Wirral.  The partnership builds on a 
strong foundation of joint working since the 1990s and was established in its current 
form in 2007.  

 
3.2. The MDA is a partnership that supports strategic economic growth across North-

East Wales, West Cheshire and Wirral.  It is recognised locally as a single 
economic sub-region and has a population close to 1 million. The MDA’s functioning 
economic area operates across a national border and generates c£22bn GVA per 
annum.  The Liverpool City Region Combined Authority is a voting member of the 
MDA with a seat on its board.   
 

3.3. The MDA’s principal objective is to realise the full sustainable economic growth 
potential of the Mersey Dee cross-border region by working with partners to 
facilitate cross-border collaboration on connectivity, skills and green energy to 
support inclusive economic growth.  While the geographical cross-border region 
only covers the Wirral, there are significant benefits to the work for the wider 
Liverpool City Region, including on cross-border transport connectivity and the 
ongoing development of the Mersey Tidal Power Project.   
 



3.4. Its priorities are to work with the North Wales Economic Ambition Board, the 
Cheshire and Warrington Local Enterprise Partnership and the Liverpool City 
Region Local Enterprise Partnership on the following priorities: 

 

 Connectivity: to engage with partners to secure agreement and support for 
investment in cross-border transport, active travel and digital connectivity 
priorities to improve access to key employment sites, growth locations, 
infrastructure, education and training providers, UK and international markets 
and visitor destinations within the Mersey Dee and wider region 

 Labour market/skills: to work with partners to understand the needs of 
major employers and growing SMEs in key sectors and to address training, 
education and recruitment challenges and opportunities on either side of the 
border 

 Raising awareness of and promoting the strengths, assets and growth 
potential of the cross-border economy to support existing businesses and 
encourage further inward investment in the region. 

 
 
4. REVIEW OF ACTIVITY 
 
4.1. Recent focus for the MDA has been the Fiscal Stimulus Package/Cross Border 

Recovery Deal as this encompasses all the partnership’s priorities for recovery and 
growth in the cross-border economy.  This submission to both the Welsh and UK 
governments includes projects which would significantly benefit the whole Liverpool 
City Region, such as a Hydrogen Demonstrator project, which is led by HyNet, but 
would support the hydrogen economy across the city region and a project to join up 
the LCR Connect digital project and Dig Once approach with similar projects in the 
Mersey Dee area.   

 
4.2. Background to the Fiscal Stimulus Package 

 In the summer of 2020, Simon Hart MP (then Secretary of State for Wales) and Ken 
Skates MS (then Minister for the Economy and Transport in the Welsh Government) 
invited the MDA to make proposals for a Fiscal Stimulus Package (FSP) following 
the impact of Covid 19 and Brexit on the Mersey Dee cross border economy. 

 The MDA prepared proposals for a £400m investment package with input from 
Business, Further Education and Higher Education as well as Local Authorities, to 
give a rapid stimulus to the cross-border economy. The package aimed to respond 
rapidly to job losses resulting from Covid-19 and Brexit. 

 The proposals were framed in consultation with the existing economic partnerships 
operating within national borders – North Wales Economic Ambition Board, 
Cheshire & Warrington LEP and Liverpool City Region Combined Authority. 

 The responses from both governments asked the MDA to prioritise and focus the 
package to make it more affordable. The MDA reprioritised the FSP into a £200m 
Cross Border Recovery Deal (CBRD), phase 1 of the FSP, as requested. 

 The MDA also responded to suggestions from both governments to use existing 
funding streams straight away, making funding bids to the Levelling Up Fund 
(Wrexham Town Centre and Wrexham to Liverpool Line rail enhancements) and 
establishing a set of separate “asks” from Growth Track 360 to the DfT for rail 
enhancement development monies. 

 Throughout the process the MDA has been professionally supported by Hatch and 
business advisers (the North Wales and Mersey Dee Business Council and Airbus 
in particular) to ensure the credibility of proposals with the private sector. 



 
4.3. Rationale for a Fiscal Stimulus Package 

 To counter the impact of Covid-19 (the Mersey Dee area lost 15% of GVA 
compared to 10% in the UK along with thousands of jobs in the Aerospace sector) 

 To accelerate preparation for net zero industrial production and build on the award 
of Track 1 Industrial Cluster funding for HyNet. The Mersey Dee area is an 
industrial Powerhouse, where per head carbon emissions are five times the UK 
average. The deployment of hydrogen production and Carbon Capture, Usage and 
Storage are urgently needed to prepare for net zero. 

 To contribute to net zero objectives by becoming a leading centre of renewable 
energy production and supply chain facilities, building on offshore wind, solar and 
potential tidal lagoon energy assets. There is also a nuclear industry supply chain 
presence providing nuclear fuel and engineering expertise. 

 To ensure that anchor companies remain internationally competitive. Many 
businesses located in the Mersey Dee area are multi nationals who export to the 
EU. The anchor factories in the Mersey Dee area need to innovate and improve 
their productivity through better skills and processes to ensure that their multi-
national owners do not relocate their functions to EU countries in the future for 
financial reasons. These anchor companies also offer supply chain opportunities for 
“inward investment.” 

 To improve Town Centre offers to maintain the attractiveness of the area as a 
location for inward investment, to retain the existing workforce and the business 
base. 

 The Mersey Dee area needs a deal to maintain the sustainability of its economic 
base, the wellbeing of its communities on both sides of the border and its 
contribution to the UK economy 

 
4.4. The four programmes that comprise the Cross Border Recovery Deal portfolio are 

themselves designed to complement the objectives of the UK and Welsh 
Governments.  The four programmes are:  

 
Low Carbon  
Hydrogen Demonstrator Project – Thornton  
Hydrogen Project – Deeside  
 
Transport  
Cross Border Active Travel Network  
Cross Border Integrated Ticketing Project  
 
Place  
Empty / Underutilised Property Fund  
 
Business, Skills & Digital  
Business Challenge Fund – low carbon grant and loan funds  
Hydrogen Skills Strategy  
Digital join up of Connected Corridors/Connected Campuses/Dig Once programmes  

 
4.5. Several workshops have been held to progress each of the four programmes. The 

workshops were attended by stakeholders from both sides of the border.  These 
workshops enabled the MDA project portfolio to pass the test of strategic fit with the 
policy goals of both governments and ensured a consensus in favour of developing 
individual project descriptions to pitch to the relevant functional departments in UK 



and Welsh Governments in tailored meetings with the relevant policy officials 
supported by the core officials 
 

4.6. The MDA has met, and continues to meet, with Ministers, MPs and Government 
Officials from both UK and Welsh Government to progress the programmes in line 
with current funding opportunities. Further workshops will be held to work up the 
project detail into business cases. The MDA continues to advocate for recognition 
as a cross border entity to allow for collaborative bidding. 

 
 
5. FUTURE PRIORITIES 

 
5.1. The MDA’s priorities for the next year are: 

 Work with partners, key stakeholders and UK and Welsh Governments on business 
case development for the priority projects in the 4 Cross Border Recovery Deal 
programmes 

 Engage and further consult with business leaders and business networks on the 
Cross Border Recovery Deal programmes 

 Continue engagement with local growth partnerships; Ambition North Wales, 
Liverpool City Region Combined Authority and Cheshire and Warrington LEP. 

 Ensure sufficient Secretariat resources are in place to take the Cross Border 
Recovery Deal forward.  

 Continue to support Growth Track 360 to drive forward transport connectivity 
investment priorities 

 Develop Communications Plan and Forward Work Programme to take into account 
changes in UK Government 

 Engage with UK and Welsh Ministers to further raise the profile of the cross-border 
economy and the benefits of existing cross border partnerships e.g. Transport for 
Wales, Liverpool City Region, Cheshire and Warrington LEP and Ambition North 
Wales. 

 Aiming to secure visits from Dept. for Levelling Up, Housing & Communities, Dept. 
for Business, Energy & Industrial Strategy and Dept. for Transport. 

 
 
6. IMPACT AND IMPLICATIONS  
 
6.1. Financial 
 

None arising directly as a consequence of this report.  The LCRCA pays an annual 
subscription of £10,000 with additional funding provided from time to time to deliver 
specific activities 

 
6.2 Supporting the Corporate Plan  
 

 A Fairer City Region 
A Stronger City Region 
A Cleaner City Region 
A Connected City Region 
A Vibrant City Region 
 
 
 



6.3 Climate Change  
 

 Reduction of carbon emissions is a key part of the proposed Cross Border 
Recovery Deal, with a strong focus on hydrogen production alongside Carbon 
Capture, Usage and Storage and renewable energy technologies. 

 
6.4 Social Value 
 
  Social value implications will be considered as the 4 Cross Border Recovery Deal 

programmes are further developed. 
 
6.5 Risks and Mitigation  
 
  The work of the Mersey Dee Alliance is seeking to address and mitigate shared 

economic, social and environmental risks that exist within the cross-border region, 
which are referenced within this Report. 

 
6.6 Communication and Consultation  
 
  Effective communication and consultation are central to the effectiveness of the 

Mersey Dee Alliance, and this Report identifies current and future consultation and 
communication plans. 

 
 
7. CONCLUSION 
 
7.1. This paper provides an overview of the work of the Mersey Dee Alliance, and a 

forward look of the activities for the coming year.   
 
 

KIRSTY McLEAN 
Executive Director Policy, Strategy and 

Governance Relations   

STEVE ROTHERAM 
Portfolio Holder for Policy, Reform and 

Resources  
 

 
Date:  20 January 2023 

 
 

 


